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TOWN DEAL BOARD 
Chair – Adam Freeth 

 

 
 

PROGRAMME DELIVERY TEAM 
Ostap Paparega, Head of NWedR, Head of PMO 

Jon Elmer, Delivery Manager 
Lyndsey Berry, Regeneration & Implementation Manager 

 

KEY 
_____    direct reporting/monitoring 
----------   engaging /  informing  
  support        

Redevelopment of 
Library site 

 
Project Manager 

Project Team 
 

Sustainable projects 
 

Project Manager 
Project Team 

 
  

Public realm  
 

Project Manager 
Project Team 

Digital Manufacturing and 
Innovation Centre 

 
Project Manager 

Project Team 
 

Redditch Project Governance Board 
    Kevin Dicks, Chief Executive - Chair 
 

Redditch BC  
Accountable body 

 

MHCLG 
 

RBC Executive 
Chair: Cllr Dormer  

Leader and Cabinet Member 
for Economic Development, 

Planning  

 
 

STAKEHOLDER FORUM 
  Herefordshire & Worcestershire 
Chamber of Commerce, Business 
improvement District (BID), Local 

community groups, local charities, 
local residents. 

Towns Fund Delivery Partner 
(resources & support) 

 
 

Transport Interchange 
and Railway Quarter 

Project Manager 
Project Team 

Transport Interchange and Railway 
Quarter Project Board 

     
 

Redditch BC CMT 
    Kevin Dicks, Chief Executive - Chair 
 Towns Fund Delivery Partner 

(monitoring) 
 

Redditch Business Leaders Board 

     
 


